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OUR VISION

“To be the industry leaders in a sustainable way through innovation and constant challenge” 

IDENTIFICATION OF THE COMPANY 

Australis Seafoods S.A. 

RUT: 76.003.557-2

HOME
Decher 161, Puerto Varas, 
Los Lagos region.

CONTACT

PHONE
(+56 2) 279 89680
(+56 65) 256 6100

Corporate Affairs and Human Resources 
Manager 
Josefina Moreno T.
jmoreno@australis-sa.com

www.australis-seafoods.com

Methodology and writing 
Departments of Sustainability, 
Corporate Affairs and Communications.
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Dear readers,

I am very pleased to present our third Sustainability Report for the year 2019, with which 
we seek to fulfill our commitment to transparently communicate the environmental, 
social and economic performance of our entire company. A key document, which gives 
us the opportunity to show and measure our progress and gaps, towards a path of 
responsible growth, focused on our main impacts. 

In 2019 we developed our first Sustainability Strategy 2020-2030, which interacts 
transversally with the main operations of our company, prioritizing its focus in three 
areas: caring for the Environment, caring for our People and developing a Responsible 
Business. 

In environmental matters and within the framework of this strategy, we committed 
ourselves to working and minimizing the externalities of our operation, encouraging 
the care of biodiversity and animal welfare, improving the efficiency of our production 
strategies and managing our carbon footprint. In this context, we find a very positive 
year 2019 with many challenges for the company, where results such as an 80% 
reduction in the use of antibiotics stand out, closing the 2019 period, and for the third 
consecutive year, without reported fish leakage; 66% of our waste was revalued and 
we obtained historical figures in conversion factors in two farms in the Aysén region. 

Focused on deepening the integration of sustainability in the care of our people and 
promoting culture and organizational development, during 2019 we worked on conveying 
our Australis vision, mission and values to the various areas of the company, also 
presenting our Competencies Model which works as a guide for talent management 
and development within our company.

One of our principles in this matter is the management of the personal and professional 
growth of our collaborators. Thus, through this report we present initiatives such as 
the Avanza Project, which seeks the empowerment of our human capital in each of its 
tasks in our process plants; a development plan in pursuit of gender equality, which will 
reduce gaps and address this issue according to the guidelines of the Gender Equality 
Initiative (IPG); in addition to the work carried out regarding culture and inclusive risk 
management, with training for our collaborators who were given tools to tackle their 
daily tasks with a disability and diversity perspective.

The safety and health of our workers motivated us to create the conditions for the 
flourishing of a policare culture, which translates into providing the right conditions 
for their work development, understanding that safety is everyone's job. In these 
terms, we highlight the progress in our occupational health and safety management 
system, which obtained the PEC Standard certification, throughout the company; 
milestone that reaffirms the commitment to manage our risks responsibly.

Ricardo Misraji Vaizer
GENERAL MANAGER

AUSTRALIS SEAFOODS S.A.

We know that sustainability, respect for human rights and integrity are essential for 
our collaborators, since these are the values that underpin our guidelines for each 
of the actions we carry out. Due to the above, during 2019, we built and developed 
our Crime Prevention Model (CPM), seeking to promote an organizational culture 
of business integrity, appropriately managing and controlling the activities described 
herein.

This 2019 we feel connected more than ever to our communities. We were able to 
carry out a series of projects in pursuit of both personal and professional development, 
in addition to generating public-private partnerships, such as with the Aysén health 
service, which allow us to deliver basic health care in remote areas that did not 
have this service, through the integration of our movements with the community. 
As an industry we also concentrate and work hard, together with other production 
companies to develop the Salmon Social Initiative (ISS) and thereby sign a decalogue 
of good practices, as a firm commitment to our authorities and communities, in 
order to establish base guidelines that determine a responsible relationship with our 
neighbors.

We are convinced that the only way to gain projection over time is through a progressive 
change towards sustainability, which ensures our organizational stability and 
guarantees, at the same time, responsible growth. We feel we have a duty to make 
a positive impact on people's lives, through integrative solutions and sustainable 
practices to ensure the quality of life of our collaborators, neighbors, customers, 
suppliers and contractors, as well as the future generations of our country.
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OUR HISTORY

In Australis Seafoods we have had a sustained 
growth over time, which has allowed us to 
consolidate our business within the salmon farming 
industry in Chile and the world, through the 
integration of our processes and technological 
innovation.

Acquisition of the producer of smolt Australis S.A.

The business is expanded with the foundation of Australis Mar S.A. and 
the parent company Australis Seafoods S.A. is established.

Australis remained above the performance of the industry in one of 
the biggest health crises of the Chilean salmon industry.

Australis Seafoods S.A. enters the Santiago Stock Exchange.

It achieves 30 thousand gross tons of production.

With the acquisition of the Fitz Roy Australis Seafoods process plant, it 
achieves the vertical integration of its entire production chain.

Australis founds the New World Currents consortium to develop the 
Chinese market.

Australis Mar S.A. achieves a 58% historical production increase over 
the previous year. 

A new commercial office is founded in Miami, United States.

Australis achieves the highest production of WFE in its history with 
64,819 tons.

2003

2007

2008

2011

2013

2016

2017

2015

In July 2019, Food Investment SpA (subsidiary of the Joyvio 
group) acquires 99.89% of the shares of Australis Seafoods S.A., 
forming a new board of directors.

2019

2018 In mid-2018, Australis inaugurated its new corporate building 
located in Puerto Varas, Los Lagos region.

Australis acquires the Torres del Paine process plant in Punta 
Arenas, in order to enhance development in the region and make 
production processes more efficient and effective. 

In October 2019, Australis leaves the New World Currents 
consortium and develops its export directly in China.

1312
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AUSTRALIS SEAFOODS 
CONTROLLING SHAREHOLDER 
CHANGE

MILESTONES 2019

FOREIGN TRADE SEAWATER PRODUCTIVE 
STRATEGY

ADVANCES IN SUSTAINABILITY NEW PLANT IN MAGALLANES 
REGION

NEW RETAIL STORE

Food Investment SpA., takes control 
of 99.89% of the shares of Australis 
Seafoods SA.

Australis begins its direct export operation 
in China through its own sales office of the 
Joyvio Foods group.

Annual harvest record of 72 thousand 
tons, hoping to exceed the 100 thousand 
tons mark by 2020.

Historical results for Australis, in productive 
terms, of two seawater centers in the 
Aysén region, which closed 2019 with 
Biological Conversion Factors of 1.049 
and 1.031.

Development of guidelines for our 
first Sustainability Strategy 2020-2030, 
based on the integration of stakeholders 
(governance, social and environmental).

We join the gender parity initiative, 
establishing measures to be implemented 
by 2020.

First carbon footprint measurement 
in 2018, with the strategy to mitigate 
greenhouse gas emissions.

The purchase of the Torres del Paine 
process plant in Punta Arenas is 
formalized, with the capacity to process 
up to 40,000 tons of raw material/ year.

DUMESTRE PLANT

During 2019, construction work began 
on the Dumestre processing plant, 
located in the city of Puerto Natales, 
Magallanes region.

In February, the third Australis Retail 
Store opens next to our corporate 
building, in the city of Puerto Varas, 
Los Lagos region. Its construction also 
includes the restoration of the city's 
iconic water glass.
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AUSTRALIS SEAFOODS 
GROUP

The Australis Seafoods S.A. group, 
through its subsidiaries, participates 
in the production and marketing of 
products of aquaculture origin. As a 
company, it is particularly dedicated to 
the production, fattening and marketing 
of salmonid species, in the main markets 
of the world.

As of December 31, 2019, Australis 
Seafoods SA divides its operation 
into 4 main companies:

AUSTRALIS AGUA DULCE S.A.

It focuses on the production of smolts 
in fresh water, which are then planted 
in seawater centers.

AUSTRALIS MAR S.A. 

It is responsible for fattening in seawater 
and the marketing and export of 
salmonid species.

FROZEN AND PRESERVED 
FOODS FITZ ROY S.A. AND 
PESQUERA TORRES DEL 
PAINE LTDA.

Our plants focus on the processing 
of the raw material resulting from 
the fattening phase, providing maquila 
services for companies in the Australis 
Seafoods group as well as third parties.

As indicated in Title XV of Law No. 
18,045 of the Stock Market, as of 
December 31, 2019, the Company is 
controlled by Food Investment SpA, 
which is 100% controlled by Fresh 
Investment SpA. 

There are no natural persons behind 
Fresh Investment SpA that can be 
classified as controlling companies 
under the terms of Title XV of Law 
No. 18,045. There are no joint 
action agreements.

SalmonChile, Salmon Industry Association 
of Chile A.G.

Association of Salmon and Trout Producers 
of Magallanes A.G.

Global Salmon Initiative (GSI)

Global Sustainable Seafood Initiative (GSSI)

CORPORATE GOVERNANCE

MAIN BRANDS USED TRADE ASSOCIATIONS TO WHICH IT 
BELONGS

PROPERTY AND CONTROL PROPERTY STRUCTURE
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The Board of Directors is made up of 7 members, 
who hold the position for a period of three years, 
at the end of which all its members will cease their 
functions, notwithstanding that the shareholder 
meeting may re-elect one or more of them indefinitely. 
The management of the Company does not consider 
alternate directors.

BOARD OF DIRECTORS COMMITTEE

THE BOARD

Jie Tang

Shaopeng Chen

Isidoro Quiroga Moreno 

Sinchao Dong

Jianhua Chen

Lin Ji

Rafael Fernández Morandé

Commercial Engineer 

Engineer

Entrepreneur

Accountant

Commercial Engineer

International Trade

Civil Engineer

EA3694639

E60330706

6.397.675-k 

EG0002052

EG5340472

EF203128

6.429.250-1

President 

Director 

Director 

Director 

Vice president

Director

Independent Director

Jianhua Chen

Lin Ji

Rafael Fernández Morandé

Commercial Engineer

International Trade

Civil Engineer

EG5340472

EF203128

6.429.250-1

Vice president

Director

Independent Director

Ricardo Misraji Vaizer   • General Manager • Commercial Engineer, Pontifical Catholic University of Chile 
    • MBA, University of Cambridge (UK) 
    • Appointment Date: July 30, 2013

Moisés Benjamín Saravia Ortiz  • Administration and Finance Manager • Industrial Civil Engineer, Pontifical Catholic University of Chile 
    • MBA, London Business School (UK) 
    • Appointment Date: Monday, March 17,

Derek Kohn Bruggemann  • Commercial Manager • Commercial Engineer, Pontifical Catholic University of Chile
    • Appointment Date: Monday, June 15, 2015

Josefina Moreno Tudela  • Corporate Affairs and Human Resources Manager • Lawyer, Adolfo Ibáñez University
    • Master’s in business law, Adolfo Ibáñez University • Master’s in labor law, Adolfo Ibáñez University  
    • Appointment Date: Monday, November 14, 2016

Cristián Sauterel Rodríguez   • Production manager • Veterinary Doctor, Catholic University of Temuco
    • Appointment Date: Monday, December 23, 2013

Adriano Vittorio Cabrini Fernández • Operations and Projects Manager • Industrial Civil Engineer, Pontifical Catholic University of Chile
    • Appointment Date: Friday, June 1, 2018

Gerardo Ernesto Crot Rebolledo  • Plant and Process Manager • Food Engineer, University of La Frontera
    • Appointment Date: Monday, January 4, 2016

Rubén Henríquez Núñez   • Legal and Regulatory Affairs Manager • Lawyer, Pontifical Catholic University of Valparaíso 
    • Master’s in administrative law, Pontifical Catholic University of Valparaíso 
    • Appointment Date: Wednesday, July 17, 2013

Santiago Octavio Garretón Sánchez • Development and Management Control Manager • Industrial Civil Engineer, Pontifical Catholic University of Chile 
    • Appointment Date: June 19, 2017

Fernando Silva Villanueva  • Supply Manager • Public Accountant and Auditor, University of La Frontera 
    • Appointment Date: July 1, 2019

Claudio Andrés Figueroa Lizana • Freshwater Production Manager • Veterinary Doctor, Austral University of Chile
    • MBA, Diego Portales University
    • Appointment Date: July 3, 2017

Ignacio Bravo Herreros  • Logistics and Networks Manager • Industrial Civil Engineer, University of Los Andes
    • MBA, Diego Portales University
    • Appointment Date: April 1, 2019

THE ADMINISTRATION
THE BOARD

GENERAL

ADMINISTRATION 
AND FINANCE 
DEPARTMENT

PLANT AND 
PROCESS

DEPARTMENT

PRODUCTION
DEPARTMENT

CORPORATE 
AFFAIRS AND 

HUMAN RESOURCES
DEPARTMENT

OPERATIONS 
AND  

PROJECTS
DEPARTMENT

COMMERCIAL
DEPARTMENT

LEGAL AND 
REGULATORY 

AFFAIRS
DEPARTMENT

DEVELOPMENT 
AND 

MANAGEMENT 
CONTROL

DEPARTMENT

FRESHWATER 
PRODUCTION
DEPARTMENT

SUPPLY
DEPARTMENT

COMPOSITION OF THE BOARD OF DIRECTORS AUSTRALIS SEAFOODS 
S.A. (AS OF DECEMBER 2019)

LOGISTICS  
AND NETWORKS
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MANAGEMENT, ETHICS AND 
INTEGRITY

GUIDING PRINCIPLES OF THE CODE 
OF ETHICS AND CONDUCT IN 
AUSTRALIS SEAFOODS.

Since 2016 the company has a Code 
of Ethics and Conduct, which acts 
as a framework and guide for the 
performance of the entire company.

COMPLY WITH CURRENT 
LEGISLATION

Australis Seafoods is governed by the 
legislation and regulations in force in the 
most diverse fields, and in our actions, we 
adhere to their compliance.

COMMUNICATION 
CHANNELS

We maintain good communication with 
employees through our means of 
consultation, ensuring transparent, fair 
and confidential procedures.

DIVERSITY AND GOOD 
TREATMENT

We believe in respect for life, dignity and 
good treatment among employees, not 
allowing harassment, intimidation and 
any related behavior.

WORKER HEALTH 
AND SAFETY

We promote a work culture without 
uncontrollable risks that threaten health 
or safety, we are concerned to keep our 
workers and contractors informed of the 
risks in our operations.

RECRUITMENT OF HUMAN 
TALENT

We recruit and promote our employees 
based exclusively on the skills and abilities 
necessary for the work to be performed, 
without discrimination of any kind.

TRAINING

We work together with leaders and 
collaborators in the development and 
improvement of the skills and abilities of 
each individual.

FREEDOM OF ASSOCIATION

We respect the dignity of people and the 
right of employees to associate freely and 
voluntarily.

BE A GOOD NEIGHBOR

We continuously seek to communicate 
with our communities and local indigenous 
peoples, develop studies and plans for 
collaboration and resolution of mutual 
conflicts.

SAFE AND HEALTHY 
WORKING CONDITIONS

We offer safe and healthy working 
conditions, never employing any type of 
forced, compulsory or child labor.

CONFIDENTIAL 
INFORMATION

We protect and reserve information that 
is not publicly available and that may 
influence or affect the decisions of third 
parties towards Australis Seafoods S.A. 
and Subsidiaries.
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Our code of ethics and conduct establishes the values, ethical principles and behavior 
guidelines that guide the actions that Australis members must adopt.

Through the Crime Prevention Model (CPM), the company manages and controls 
the activities that are exposed to the risks of committing criminal offenses, which 
seeks to promote an organizational culture of business integrity.
During the year 2019, we were focused on the dissemination and implementation of 
our CPM and the tools to channel possible complaints.
 
COMPLAINT CHANNEL
This tool is available on our corporate website and intranet and allows all the company's 
employees, anonymously or under strict reservation of their identity, to report any 
fact in order to be investigated. There is a detailed protocol on how these situations 
should be handled and it is based on the principles of legality, reservation and respect.
 
ETHICS COMMITTEE
We have an ethics committee composed of the Chairman of the Board of Australis 
Seafoods S.A. (Jie Tang), the Administration & Finance Manager (Moisés Saravia) 
and the Corporate Affairs & Human Resources Manager (Josefina Moreno). Its 
main function is the investigation and resolution of complaints received through the 
complaints channel. 

Head of Crime Prevention: internal collaborator with direct dependence on the 
Board of Australis Seafoods S.A. and Subsidiaries, who will coordinate the activities 
to be developed once a complaint has been received. He/she is in charge of collecting 
preliminary records to see if it is appropriate to inform the Ethics Committee to 
proceed with the relevant research actions.

ETHICAL MANAGEMENT SYSTEM

"For us it is very important that all 
stakeholders of Australis have available 
this type of tools, promoting an 
environment of respect and integrity in 
all our activities and relationships, 
according to our values"

Rubén Henríquez
Legal and Regulatory Affairs 
Manager.
Crime Prevention Officer.

Complaints

Complaints channel

Ethics committee

Ethics committee

CPO / Investigator

CPO / Investigator

Result
(5 days)

Notification of the accused 
charge formulation 

(5 days, extendable, for defense)

Acquittal

Disciplinary penalty

Order new measures or the 
correction of procedural defects

Ethics Committee

CPO / Investigator

The investigative 
phase

(90 days)

Evidence stage
(10 days)

Crime Prevention Officer (CPO)

Report

To access our complaints channel: 
http://australis-seafoods.com/australis-seafoods/mpd-ley-20-393/formulario-canal-de-denuncias/ 
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COMMITTED TO SUSTAINABLE DEVELOPMENT
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OUR PURPOSE AND 
VISION OF THE FUTURE

At Australis Seafoods, we are committed 
to sustainable economic growth based on 
our fundamental pillars of sustainability: 
business strategy, operational development 
and environmental and social impacts, 
which in turn are of significant importance 
for our stakeholders.

During 2019 we work on our Australis 
Sustainability Strategy, aligned with our 
purpose and vision, where sustainable 
development is our main protagonist.

PURPOSE

“We are passionate about 
generating a positive impact 
on people's lives, through the 
production and delivery of 
healthy food, challenging our 
way of doing things, through 
the sustainable development 
of communities and our 
environment”.

OUR VISION

“To be industry leaders in 
a sustainable way through 
innovation and constant 
challenge”. 
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CONTEXT OF 
SUSTAINABILITY

DIALOGUE WITH 
STAKEHOLDERS

PRIORITIZATION 
AND VALIDATION

REPORTABILITY

Australis Seafoods Strategy 
Analysis. 

Interviews with leaders of the 
organization.

Matrix of material 
aspects.

Reporter identification 
by area.

Sustainability Macro-Trends 
Analysis.

Collaborators Survey. Survey of Indicators. Data collection GRI 
and GSI indicators.

Industry benchmarking. Customer Survey. Report writing.

Supplier Survey.

Interviews with government 
and authorities.

This is the third Sustainability Report of Australis Seafoods. This report has been 
prepared in accordance with the GRI Standards: Core option, which allows us to 
publicize the minimum information necessary to understand the nature of the 
company, our material issues and how we manage, through the report of at least one 
annual performance indicator for each material issue.

This report includes the period from January 1 to December 31, 2019, as a complement 
to the periodic and annual information that the company delivers to its investors and 
interest groups. All these documents, including this sustainability report are publicly 
available on our website: www.australis-seafoods.com 

Torres del Paine Plant (TDP), joined the Australis family in the second half of 2019, so 
it is not contemplated in the data reported in this report.

To identify these material issues referred to in this report, we carry out a materiality 
process through which we determine which issues are important and relevant to 
inform following principles that allow defining, both the quality and the content of the 
report. In this way, this document follows the following defined principles that allow us 
to be aligned with the GRI Standards.

(*) Australis Seafoods first sustainability report corresponded to 2017, continuing this year annually.

THE REPORT SCOPE

REPORTABILITY PERIOD
January 1 to December 31, 2019. 
This report does not have external verification.

Interviews with leaders 
of the organization.

Guild and association
 interview.

Interviews with community 
leaders.

Interviews with NGO's.

Media, academy and business 
partners interviews.
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MATERIALITY

To identify the issues to be reported, we conducted a materiality study that analyzed 
the relevant issues for Australis Seafoods and for our stakeholders, which would be the 
foundation for our Sustainability Strategy. Aligned with the International GRI Guide, those 
issues that highlight the economic, environmental and social effects of the organization, 
or those that significantly influence the assessments and decisions of the stakeholders are 
considered relevant. This analysis is a constantly evolving process from a double perspective, 
temporary and operational. 

To identify the material issues (most relevant) to be addressed in this report, the guidelines 
of the GRI Guide STANDARD version were followed, considering the following stages:

Each of the issues identified as material for the preparation of this report represent a risk or 
opportunity identified, measured and managed by Australis Seafoods, always considering 
the positive and negative impacts generated, as well as what our stakeholders want to know.  

Methodology used to raise the materiality of the company with the stakeholders for the 
development of our strategy.

IDENTIFICATION

Review of Relevant Matters 
(preselection of material issues)

Stakeholders surveys

PRIORIZATION

Cross-sectional analysis 
of priority results of each 

interest group

Materiality 
matrix development

1.- DIAGNOSIS

Progress report 1.
Diagnostic Results / 
Materiality 2019

Report 3.
Strategy development

Final report:
Sustainability Strategy

Progress report 2.
Benchmark and gap identification

STAGES

MILESTONES DIAGNOSIS / 
MATERIALITY BENCHMARK GAPS

CREATIVITY 
AND 

CO-CREATION 
WORKSHOP

VALIDATION

Review of 
current Australis 

sustainability 
management. 

Benchmark 
industry and 

world leaders in 
Sustainability

Identify gaps
with industry

Define 
Australis's 
ambition

Validate KPIs

Survey of 
material issues

Main standards 
and sustainability 

frameworks

Identify 
opportunities for 

Australis
Materialization 
of the strategy

Final report

DELIVERABLE

2.-EVALUATION / BENCHMARK 3.- STRATEGY                 
       DEVELOPMENT

4.- FINAL
       DELIVERY

PRIORIZATION

As a result of the stages for the survey of materiality, the identified issues were prioritized 
in a matrix that determined the relevant aspects to inform on the economic, social and 
environmental dimensions in our 2019 Sustainability Report.

MATERIALITY RANKING

1. Community Relations
2. Product Safety and Quality
3. Integrity and Transparency Ethics
4. Occupational Health and Safety
5. Talent Management
6. Biosecurity
7.  Environmental Footprint
8. Human Rights
9. Fish welfare
10. Economic results
11. Regulatory Changes
12. Biodiversity
13. Climate change
14. Crisis Management
15. Responsible Supply
16. Innovation, Big Data y Technology

Community
Relations

Product Safety
and Quality

Integrity and 
Transparency
Ethics

Product 
Safety and 
Quality

Talent Management

Bi
os

ec
ur

ity

Human Rights

Environmental
Footprint

Fish
Welfare

Climate 
Change

Biodiversity

Economic 
results

Crisis Management

Regulatory
Changes Innovation, Big Data 

and Technology

Responsible 
Supply

Importance for the company

Im
portance for interest groups

Moderate High

M
oderate

H
igh
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MANAGEMENT APPROACH

Depending on the stakeholders and the environment in which Australis operates, the 
main objectives were defined around these 6 fundamental pillars, for the development 
of the sustainability strategy, which in turn are aligned with the Development Objectives 
Sustainable (SDGs) of the UN.

Good
Goverment

Responsible
Products

Good 
Neighbor

Good 
Environment

Persons

Re
sp

on
sib

le
O

pe
ra

tio
ns

      Environmental care                                   C
aring for our people                                                       

        
       

      

     
     

     
  R

es
po

ns
ibl

e B
us

ine
ss Australis 

2020-2030 
Sustainability 

Strategy

Lead strategic definitions based 
on integrity, transparency 

and regulatory compliance.
Have a positive 

environmental impact.

Empower, support and/or add value
to internal and external collaborators.

Create value for our social 
environment through our business.

Provide safe and quality products, 
while observing the welfare of the fish 

and biosecurity.

Develop operations in a 
sustainable way, efficiently using 

available resources.
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DIALOGUE WITH OUR STAKEHOLDERS  

Stakeholder Information, Listening and Dialogue Channels

Collaborators and leaders 
of the organization

Intranet 
Wall diaries
Complaint Channel (CPM)
Information Screens
Communications Mail

Newsletters
Joint Hygiene and Safety Committees 

Sustainability Report

Customers Direct relationship with Commercial Management
Meetings in commercial offices 
Participation in international fairs
Web page
Complaint Channel (CPM)
Social networks
LinkedIn

Corporate Memory
Sustainability Report

Consumers Stores in Santiago, Puerto Varas and Puerto Natales
Social Networks (Instagram)
Cooking lessons

Suppliers Meetings
Contract administration
Complaint Channel (CPM)

Communities Community Links Program
Puerto Natales Office and Store
Email box

Maintaining communication channels that help build transparent and long-term 
relationships with our stakeholders is essential for Australis Seafoods. For this reason, 
we are concerned with linking ourselves through different means and initiatives that 
allow us to understand their interests and needs to advance in our commitment to 
Sustainable Development. 

Next, the information, listening and dialogue channels with each of its most relevant 
stakeholders for Australis Seafoods are detailed. 

Stakeholder Information, Listening and Dialogue Channels

Local authorities Public Affairs Meetings
Visits to the company's facilities

Sector Authorities Operation Coordination 
Public Affairs Plan
Visits to the company's facilities

Non-governmental 
organizations (NGOs)

Meetings
Joint Development Programs

Industrial associations Global Salmon Initiative
SalmonChile
Magellan Salmon Farmers Association

Academy Meetings

Media Meetings
Activities and visits to the company's facilities

Business Partners Bice
Santander
Chile bank
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QUALITY AND PRODUCTIVE MANAGEMENT
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AUSTRALIS SEAFOODS VALUE CHAIN

Since its inception in 2003, Australis Seafoods has achieved continuous growth, based 
on sustainable development, conquering each of the links in its value chain, establishing 
transparent and long-term relationships with all its stakeholders. 

Thus, throughout its 17-year history, Australis Seafoods has managed to position itself 
in the most demanding world markets, complying with the highest quality and safety 
standards, focused on developing an efficient operation, being responsible for the 
environment where it is present.

The Australis Seafoods Value Chain 
has 3 central links: Production, Process 
and Marketing, which, together with 
the support areas, interact in all its 
processes associated with the main 
interest groups of the company. 

GENETICS AND
REPRODUCTION

FRESH
WATER

SEA
WATER

FARMING AND 
TRANSPORTATION PRIMARY

PROCESS
VALUE ADDED

PROCESS
DISTRIBUTION

PRODUCTION PROCESS COMERCIALIZATION

AUTHORITIES AND UNION

COLLABORATORS

SUPPLIERS

SUPPORT AREAS CONCESSIONS AND ENVIRONMENT / PEOLPE / MANAGEMENT / OPERATIONS / COMMUNICATIONS

CLIENTS
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OPERATIONAL EXCELLENCE

INNOVATION AND DEVELOPMENT

VERTICAL INTEGRATION OF OUR OPERATION 

At Australis Seafoods we have the necessary infrastructure to face the operational 
challenges presented by the industry and the markets where we operate. 

We believe that innovation is an essential need for our development, to be able to 
grow in a sustainable way, since it is a means to expand productivity, possibilities and 
solutions to achieve a different and better development than what we have today.

During 2019, Australis developed different R&D initiatives:
 
-Development and implementation of “mixed harvest” in the Magallanes region, 
combining the operational processes of harvesting and slaughter, which allows us to 
be more efficient in terms of costs, generating a better-quality final product for our 
markets. 
 
-Acquisition of nets with copper microfilaments in our farms, a technology antifouling 
of longer duration that allows us to be more friendly to the environment.

• 1 corporate building in Puerto Varas
• 5 hatcheries
• 91 aquaculture concessions
  3 in Los Lagos 
 61 in Aysén 
 27 in Magallanes 
• 29 pontoons  
• 2secondary processing plants:
 Los Lagos: 5,600 m2; Capacity of 60,000 tons WFE
 Magallanes: 6,668 m2; Capacity of 40,000 tons WFE

WEALTH
MUSD 318,230

DEBT
MUSD 162,642

Australis Seafoods operates its production 
chain in 5 regions of southern Chile and its 
commercial office in Miami, United States.

Corporate building
Puerto Varas

Los Lagos

Processing plant 
Calbuco

Los Lagos

Farming and office
Puerto Chacabuco

 Aysén

Office and processing plant 
Farming

Magallanes

Office 
Puerto Natales 

Magallanes 

Processing plant
Punta Arenas

Magallanes 

Hatcheries
Biobío

La Araucanía

Commercial office 
Miami

United States

WHERE DO WE OPERATE?
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The main producing countries of farmed Atlantic Salmon are Norway and Chile with 
an average production during the last years of 50% and 25% worldwide, respectively. 
Furthermore, for both Coho Salmon and Trout, Chile has been the main producer 
worldwide. This concentration is due to the climatic and oceanographic conditions that 
these countries have and that are essential for salmon farming.

70,000

Atlantic Salmon

2017 2018 2019

Trout Coho

50,000

40,000

30,000

20,000

10,000

0

60,000

PRODUCTION BY SPECIES

PRODUCTION BY SPECIES

TONS

Atlantic Salmon 53,248 59,595 12%

Harvest (tons.) 2018 2019
Variation 
2018/2019

Rainbow Trout 5,617 11,539 105%

Coho Salmon 0 842 100%

Total 58,865 71,976 22%

Conversion factor2019:
eFCR: 1.127
bFCR: 1.093
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CONGRATULATIONS TO THE RABUDO AND 
HUMOS 1 FARMS FOR HISTORICAL RESULTS

Thanks to the commitment and hard work of our collaborators from 
the Rabudos y Humos 1 farms located in the Aysén region, this year 
we obtained historical results for Australis, in terms of conversion 
factor.

The conversion factor is the amount in kilograms of feed needed 
to produce one kilogram of salmon. This indicator is very important 
for production and varies depending on the species that is being 
farmed.

"The results that we see today in these two centers in the Aysén region 
respond to the work of each of the collaborators that make up the work 
teams. They reflect the daily effort and commitment of managers, 
assistants, operators, divers, contractors and support centers. We are 
very proud of them”. 

Rafael Álvarez
Aysén Region Production Deputy Manager.

2019

1.064 
FCRe

Rabudos Farm

2019

1.078 
FCRe

Humos 1 Farm
From left to right: Cristián Sauterel, Production Manager; Marco 
Arismendi, Head of Rabudos Farm and Rafael Álvarez, Aysén Region 
Production Deputy Manager. 

From left to right: Cristián Sauterel, Production Manager with Yury Neira, 
Head of the Humos 1 farm and his team.
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QUALITY AND FOOD SAFETY OF OUR PRODUCTS 

At Australis Seafoods we work to guarantee the quality and food safety of all our 
products, thus responding to the increasingly demanding needs of our customers and 
the markets where we operate. ORIGIN QUALITY

Our salmon and trout are farmed in a natural environment, in the most pristine waters 
on the planet: Chilean Patagonia. 
In this natural and unique environment, where nature is the true protagonist, we work 
every day to produce a superior quality salmon. 

QUALITY IN THE PROCESSES

Each of the processes in our production chain has the highest standards of supervision 
through different globally recognized certifications that comply with all the internal 
and external audit processes required by each standard. Global Aquaculture Practices 
(Global GAP), Best Aquaculture Practices (BAP) and Aquaculture Stewardship 
Council (ASC), are some of these certifications. 

All current certificates are published on our website www.australis-seafoods.com

PRODUCT QUALITY

The entire production chain has technological tools to ensure the traceability of our 
products. These initiatives are developed from the beginning of the salmon cycle in 
freshwater hatcheries, the fattening stage of seawater, processing in process plants, 
to the logistics and distribution schedule for its subsequent dispatch to our clients 
distributed throughout the world.

One way to ratify the above, is through the various certifications that ensure a 
production process with high standards of food, environmental and social security. At 
Australis Seafoods we believe in the importance that our clients and final consumers 
have access to all the information necessary for decision-making when buying our 
products, but above all, to guarantee safety, making it a healthy and first quality product.

100%
of the products were made in Certified Plants

All our products have a label that distinguishes 
their origin and nutritional description.

HOW DO WE ASSURE FOOD QUALITY AND SAFETY?

SERNAPESCA
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COMERCIAL MANAGEMENT

Day by day, our salmon is on the table of the most demanding and sophisticated consumers 
in the world. Through different distribution channels and always at the forefront of the 
standards and expectations of our clients, Australis Seafoods dispatches the equivalent of 
3,385,146 servings of salmon and trout each week to all corners of the planet.

USA 24% 11%

ASIA WITHOUT JAPAN 14% 8%

LATIN AMERICA 29% 1%

EUROPE 23% 45%

JAPAN 35% 100%

OTHERS 11% 1%

COUNTRY
SALMÓN 
ATLÁNTICO TROUT COHO

MAIN MARKETS
NET VOLUME DISTRIBUTION 2019

Australis Seafoods did not conduct 
customer satisfaction surveys during 
2019.

WHOLE

H&G

PORTION

TRIM-C fillet

TRIM-D fillet

TRIM-E fillet

TRIM-F fillet

OTHERS

PRODUCTS
ATLANTIC
SALMON TROUT COHO

MAIN PRODUCTS

EUROPE
26%

UNITED
STATES

22%

LATIN
AMERICA

24%

ASIA
OTHERS

13%

JAPAN
6%

CHILE 1

9%

2019

2018

Atlantic Trout Coho

SALES BY SPECIES 2019

1 The sale in our country is mainly through the Retail market. Compared to the previous 
year, it increased by 2%, as in 2018 it closed at 7%.

Our main clients are supermarkets, 
processors and wholesale distributors.
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AUSTRALIS STORES

Since 2017 and with the opening of our first Australis 
Store in Puerto Natales, Magallanes region, the 
company continues to focus on bringing its products 
closer to consumption and production, making its 
processes more transparent to the local community. 

This is how new sales rooms have been positioned 
annually, opening the Australis La Dehesa Store 
in 2018 in the Metropolitan region and for 2019, 
Australis Puerto Varas Store in the Los Lagos region.

In addition, one of the main initiatives that have 
been positioned to bring our products closer to local 
consumers are cooking classes. During 2019, a total 
of 28 cooking classes were held, led by important 
local gastronomic talents and bringing our salmon 
closer to more than 250 people in the different 
regions where our stores are located.
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AUSTRALIS PRESENT AT THE 
MOST IMPORTANT FAIRS IN 
THE WORLD

From left to right: Ignacio Bravo, Logistics Manager; Derek Kohn, Commercial Manager 
and Jorge Goles, Commercial Executive.
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ENVIRONMENTAL MANAGEMENT
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We carry out our operations in one of the most pristine and southern 
places in the world: Chilean Patagonia. Based on this, we feel the 
obligation to work in a preventive environmental culture, keeping 
special care with the sanitary and environmental conditions in our 
production chain. 

RESPONSIBLE FOR THE ENVIRONMENT FISH ESCAPES AND WILDLIFE INTERACTION 

At Australis Seafoods we are concerned with preventing, combating and avoiding 
the escape of fish, trying to control the variables that cause them such as inclement 
weather, predation or possible human error. Likewise, we work to avoid predation by 
the fauna present in the ecosystems where we operate.

ENVIRONMENTAL COMPLIANCE 

The aquaculture industry is regulated by a strict environmental 
regulatory system. For Australis Seafoods, compliance is a 
fundamental pillar. During 2019 no environmental fines were 
recorded. 

2017 2018  2019

Fish escape 0 0 0

Lethal incidents 0 0 0

IMPACTS ON BIODIVERSITY:
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PRINCIPLE OF ENVIRONMENTAL PRECAUTION

For Australis, it is a priority to have the highest standards in the aquaculture industry 
in each of the links of its production chain, guaranteeing the preservation of the 
environment and biodiversity, in addition to providing good working conditions to its 
employees.

ASC CERTIFICATION 

As members of GSI, Australis Seafoods is committed to certifying its facilities under the 
standards adopted by the Aquaculture Stewardship Council (ASC). The ASC standard 
is the most challenging and universal sustainability standard available. The standards 
it considers are related to good production and operating practices; compliance with 
national and sanitary laws, as well as the evaluation and compliance with aspects of 
environmental biodiversity; labor compliance; evaluation of the social environment and 
integration with the community. 

BAP CERTIFICATION

The Best Aquaculture Practices (BAP) certification is the only aquaculture certification 
program that complies with the Global Food Safety Initiative (GFSI), Global Social 
Compliance Program (GSCP) and Global Sustainable Seafood Initiative (GSSI). BAP 
certification is administered by the Global Aquaculture Alliance (GAA), a non-profit 
organization dedicated to promoting, educating, and leading responsible aquaculture.

During 2019, we maintained the 
certifications of 8 seawater centers 
and increased 4 new centers with 
ASC certification, with a harvest 
volume of 34,790 tons of biomass, 
which corresponded to almost 50% 
of annual production. In addition, 
our process plant also maintained 
the MSC CoC certification.

During 2019, we recertified 16 
seawater centers and 5 freshwater 
centers with the BAP standard.

AUSTRALIS SEAFOODS CERTIFICATIONS 

WASTE MANAGEMENT

WASTE DESTINATION 2019
FINAL DESTINATION TONS

SLUDGE: WASTEWATER TREATMENT PLANT 2,020.21

NON-HAZARDOUS SOLID WASTE 4,253.45

HAZARDOUS SOLID WASTE 107.04

TOTAL 6,380.7

Riles hatcheries m3

(average month)

Ketrun Rayen 104,498

Las Vertientes 227,460

Curacalco 29,957

Estero Matanza 61,809

Diablito 14,088

REVALUATION TONS

NON-HAZARDOUS SOLID WASTE 12,403

We believe that the commitment to the environment and the sustainable management 
of waste is made tangible by recycling and revaluing as much of our waste in the 
production chain as possible, reducing its volume and reducing its final disposal in 
landfills and sanitary landfills. In addition to reducing the use of natural resources, thus 
favoring the environment. 

During 2019, 66% of our waste 
was revaluated.

34% Final destination

34%

66%

TREATMENT OF WASTE IN POOLS AND FITZ ROY PLANT

Waste treatment in freshwater and process plant is carried out through treatment 
plants with rotary filters in the Ketrun Rayen, Las Vertientes and Curacalco hatcheries, 
while in Estero Matanza sedimentation pools are used and in the Fitz Roy plant, there 
are treatment through physical and chemical processes.

RILES PRODUCED DURING 2019

Ketrun Rayen
Las Vertientes
Curacalco
Estero Matanza
Diablito

3%

24%

52%

7%

14%

In Fitz Roy, during the year 2019, 8737 
tons of waste were revalued, 17% more 
than in 2018, with a revaluation of 7441 
tons.

Fitz Roy Process Plant m3

(average month)

Fitz Roy 15,382

SERNAPESCA
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EFFICIENT USE OF WATER

Water is a limited, indispensable resource and a basic necessity, in addition to being 
necessary for the operation of the entire Australis production chain. 

The use of this resource is governed by water rights, those that concern a series of 
rights that the international system safeguards and that the State of Chile has promised 
to fulfill.

At Australis we are concerned with complying with the water rights granted for each 
of its productive links and which are of the non-consumptive type in the case of fish 
farms, which enables the use of water without consuming it and requires that it be 
restored in the same quality, quantity and opportunity; and of the consumptive type 
in the case of our Fitz Roy plant, where the water consumption is total.

Establishment Description Water withdrawn and restored Rights granted

Ketrun Rayen lt / s 12,09.7 1,500

Las Vertientes lt / s 2,633 5,093

Curacalco lt / s 352.4 510 variable flow according to month

Estero Matanza lt / s 716.75
Variable flow according to month:
555 lt / s to 950 lt / s 

Fitz Roy (well) m3 / year 155,176.7 1,084,838.4

Fitz Roy (slope) m3 / year 32,343 90,192.96

CARBON FOOTPRINT

Climate change is currently the greatest threat that we face as humanity, being the 
responsible for the consequences already generated on ecosystems, both socially, 
environmentally and economically, so it is important to generate the necessary change 
through integrative solutions and sustainable practices to ensure the quality of life for 
future generations.

Like other productive activities, the salmon industry uses energy to carry out its 
processes, which implies a generation of Greenhouse Gases (GHG) to the atmosphere, 
which translates into tons of carbon dioxide equivalent (CO2e). However, the salmon 
industry is considered to be more efficient compared to other sources of protein 
production:  While 6.9 kilos of feed are used to produce an extra kilo of cattle, 2.8 kilos 
for the pig industry or 1.9 kilos for the poultry industry, only 1.3 kilos of feed are needed 
to obtain an extra kilo of salmon. 

During the year 2019 Australis measured its corporate carbon footprint for the 2018 
period, and has taken action in diminishing its environmental impact. To do this, we 
defined a baseline from which to start implementing mitigation and sustainable 
development policies for our activities.

Scopes Activity GHG emissions (tCO2e)

Scope 1 Fuel and refrigerant gas consumption 23,407.38

Scope 2 Electricity consumption 5,092.95

Scope 3 Waste and business trips 5,758.87

Total 34,259.20

   Scope 1

  S
co

pe
 2

  Scope 3

DISTRIBUTION OF TOTAL 
EMISSIONS BY SCOPE

68%

17%

15%

DISTRIBUTION OF TOTAL 
EMISSIONS ACCORDING 
TO BUSINESS UNIT

Fattening

O
�

ce

  Plant
Freshwater

6%15%

13%

66%
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ANIMAL WELFARE

Our commitment to responsible environmental management also stems from having 
the best cultivation and sanitary management practices.  Ensuring the welfare of 
the fish, from the egg until they reach the process plant, is essential to ensure the 
sustainability of our production chain.

Animal welfare is a strategic factor in the management of Australis Seafoods. For this 
reason each of the initiatives carried out respond to 3 pillars:

• Ensuring that fish needs are met 
• Make sure that they are free of negative experiences 
• Grow in balance, that is, free of diseases 

In order for the fish to develop themselves in an optimal environment, allowing a product 
of excellence and quality to be harvested, health and feeding plans are established, 
accompanied by an animal welfare risk matrix. Daily monitoring of the biosecurity of 
each center: fish densities, water quality parameters, vaccination protocols, are some 
of the factors. 

At Australis, promoting and ensuring 
good practices that promote the 
welfare of farmed fish is essential. This 
is why in our sustainability strategy 
2020-2030, we committed ourselves 
to 3 major sustainable objectives:

• Implement Policy and establish 
Animal Welfare Procedures

• Maintain real-time monitoring of 
cultivation parameters of temperature 
and oxygen

• Decrease% of mortality from blows 
and from Sea Lion

RESPONSIBLE SOURCING 

For our company it is essential to promote strategies that allow a better food 
conversion. That is why keeping a control on the doses and their formulations allow us 
to provide the fish with an adequate amount of food according to their needs.

YEAR FISH MEAL FFDRm FISH OIL FFDRo
2016 0.64 1.54

2017 0.5 1.6

2018 0.45 1.37

2019 0.46 1.44

* This calculation is based using the ASC parameters for the Fish Meal Dependency Ratio 
(FFDRm).

ANNUAL TREND OF DEPENDENCE ON INGREDIENTS OF MARINE 
ORIGIN (OIL AND FISHMEAL).

2016 2017 2018 2019

FFDRm FFDR0

USE OF MARINE INGREDIENTS IN THE DIET *
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2016 2017 2018 2019

Atlantic Trout

1,200

1,000

800

600

400

200

0.00

Coho
g de API/ 

ton*

FISH MORTALITY

The good health of the fish and the low mortality are important for Australis and its 
processes in aquaculture, which is why we are concerned with preventing diseases and 
promoting the well-being of our farmed fish.

Although it is difficult to completely prevent fish diseases, it is preferable to try to 
prevent their appearance instead of allowing their development, since this generates 
problems and therefore unwanted mortalities.

The overall total fish mortality for 
the year 2019 was 3.66%.

SPECIES 2016 2017 2018 2019
Atlantic 4.16% 3.5% 3.98% 3.62%

Trout 3.12% 1.4% 2.04% 3.68%

Coho 4.26% 5.3% 0 ** 4.27%

FISH MORTALITY PER YEAR *

* A GSI indicator was used that calculates the mortality for the last 12 months (january to 
december) as a proportion of the estimated number of fish in the sea, in the last month of 
the year (adjusted for harvest and mortality).
** Australis did not produce Coho salmon during 2018, so the variation percentage varies 
according to production 0.

2016 2017 2018 2019

Atlantic Trout

4.50 %

4.00 %

3.50 %

3.00 %

2.50 %

2.00 %

1.50 %

1.00 %

0.50 %

0.00 %

Mechanical damage
BKD
Transport
Laggards
SRS

MAIN CAUSES OF MORTALITY DURING THE PRODUCTIVE CYCLE *

There is a group of mortalities that have no 
apparent cause

USE OF ANTIBIOTICS

The fish are subjected to a strict sanitary control in order to detect different diseases in 
advance and thus reduce mortality losses. At the same time, it works preventively with 
the use of vaccines that reduce the use of antibiotics. 

For Australis Seafoods it is a priority to reduce the use of antibiotics in all its operations, 
for this reason we do not use antibiotics in a preventive way, only reactively.

Species 2016 2017 2018 2019
Atlantic 1025.64 301.43 236.90 205.71

Coho 165.94 38.60 - 0.00

Trout 12.99 29.92 0.00 121.80

AMOUNT OF ANTIBIOTICS USED PER TON PRODUCED*

* According to GSI, the use of antibiotics has been calculated as the quantity of active 
pharmaceutical ingredients (API) used (in g) per ton of fish produced (LWE).

6,9%

24,1%

16,1%

13,7%

7,2%

31,9%

Other
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Our commitment is to stay within the 5 companies with the 
lowest consumption of antibiotics nationwide, annually starting 
in 2021.

“In our company we have made notable progress in relation to sustainability 
indicators. One of them is the antibiotic index, where the focus has been 
to improve our strategies to reduce its use. This work has had very good 
results, which is reflected in the decrease of this index by almost 80% and 
maintaining optimum levels of productivity, quality and animal welfare in 
our fish”.

Cristián Sauterel
Australis Production Manager.

SEA LICE COUNT AND TREATMENT

Caligus (or sea lice), is a natural parasite found in all the world's oceans, as well as in many 
species of fish. This parasite has a detrimental effect on the health and well-being of fish 
and can reduce the productivity of farming centers. It is a constant challenge for world 
salmon farming to find methodologies that allow its management. 

When the levels of Caligus approach the allowed limits, the fish receive treatment with 
authorized medicines.

“In recent years, we have made a series of 
improvements in the strategy against this 
disease, especially focused on reducing 
the total number of baths per cycle using 
products that allow a longer control effect. 
We have also worked on the parasite's 
counting capacity and coordination with 
neighboring centers, keeping our fish with 
a lower degree of infestation and a better 
state of health”.

Joel Quidel
Seawater Health Deputy 
Manager.

Atlantic Trout

1

0.8

0.6

0.4

0.2

0

Coho

1.2

0.87
0.81

0.66
0.58

0.62
0.57

0.72

1.02

0.76

0.62

0.85

0.66

0 0 0 0 0 0 0 0 0.03 0.05 0.07

THE COUNT OF CALIGUS UPDATED TO DECEMBER 2019, AS AN AVERAGE 
OF OVIGEROUS FEMALES (GRAVID):
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All the centres which opened in 2019 don't utilize 
expanded polystyrene in their floats. This reduces 
the chances of pollution on beaches near our 
installations.

2

1.5

1

0.5

0

2.5

3

2017 20182016 2019

According to GSI, it has been calculated as the average number of pregnant females.

MEDICINAL TREATMENTS FOR THE CONTROL OF CALIGUS

MEDICINAL TREATMENTS BY BATH  2019

Species LWE (ton) API (G) G API PER TON

Atlantic salmon 74,022.65 362,620.00 4.90

Coho salmon 4,076.09 0.00 0.00

Rainbow trout 16,042.84 0.00 0.00

ORAL MEDICINAL TREATMENTS (IN FOOD) 2019

Species LWE (ton) API (G) G API PER TON

Atlantic salmon 74,022.65 0.00 0.00

Coho salmon 4,076.09 0.00 0.00

Rainbow trout 16,042.84 0.00 0.00

*The amount of treatment used is calculated as the amount of Active Pharmaceutical 
Ingredients (API) used (in grams) per ton of fish produced (LWE).

DECREASE IN CALIGUS IN ATLANTIC SALMON FROM 2016 TO 
2019, THE SPECIES MOST SUSCEPTIBLE TO INFECTION BY CALIGUS 
ROGERCRESSEYI.
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OUR MOST IMPORTANT CAPITAL
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As a result of our history of more than 15 years, it is essential for Australis to provide 
the conditions in which its collaborators feel motivated and  are offered all the possible 
tools for the realization of their work and for their personal and work growth.
The values that today motivate the men and women who work at Australis Seafoods are: 

INSPIRED BY OUR VALUES

Willingness to listen, valuing all the 
roles in our relationships. 
Know how to listen, accept criticism, 
seek agreements, share knowledge,  
accept our mistakes, be genuine and 
maintain our identity in success and 
adversity.

Privilege the collective rather than the 
individual. Be available, give advice, 
deliver constructive feedback while 
maintaining a welcoming and friendly 
environment.

Be responsible and give the best of 
yourself.

Be consistent and coherent with what 
we seek.

OUR PEOPLE

At Australis Seafoods we know that our most important capital is people.

Promoting an environment of health and safety, promoting good working behavior 
that guarantee respect for human rights of each collaborator, guaranteeing the 
management of our talents where everyone has access to career development 
opportunities and where the values of Australis Seafoods are taken into account, that 
is our goal.
In the Australis 2020-2030 sustainability strategy, one of the main focuses 
is our people. We are committed to managing the needs of our human capital 
and the knowledge gaps of the organization; to ensure a safe and healthy 
workplace and to provide a working environment that respects all basic 
human rights.

OUR
PEOPLE

TALENT
MANAGEMENT

HEALTH 
AND SECURITY

HUMAN
RIGHTS
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STAFF 2019

Year Direct Collaborators
2017 1,3042

2018 1,6032

20191 2,3733

 2,373 DIRECT COLLABORATORS

1 Number of average workers calculated for 2019.
2 Number of workers hired up to 31 December of the respective year.
3 Total collaborators include Torres del Paine Plant.

2017
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2018 2019
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collaborators

2,000

2,200

2,400

Gender 2017 2018 2019
Men 69.09% 70.2% 67.5%

Women 30.9% 29.8% 32.5%

DISTRIBUTION BY GENDER

Collaborators with direct contract, fixed and indefinite term, as of December 31, 2019 are 
considered.

COMPOSITION BY AGE RANGE

Below 
30 years old

Between
30 and 40

Between
40 and 50

Between 
50 and 60

Between
60 and 70

More than 
70 years old

Total 678 824 574 261 34 2

DISTRIBUTION OF COLLABORATORS BY AGE RANGE FOR THE YEARS 
2017, 2018 AND 2019.
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DISTRIBUTION BY ORIGIN

Year Chileans Foreign
2017 98.3% 1.6%

2018 96.9% 3.1%

2019 94.3% 5.7%

63.3% of the staff is under 
40 years old.
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GEOGRAPHICAL BREAKDOWN TURNOVER AND RECRUITMENT RATE

LOS LAGOS
43.6%

BIOBÍO
1.4%

ARAUCANÍA
3.9%

SANTIAGO
0.3%

AYSÉN
10.4%

MAGALLANES
39.9%

USA
MIAMI

0.4%

Subsidiary Turnover Rate Hiring Rate Retention Rate

AMSA 0.30% 0.40% 120%

AUSR 40.00% 93.30% 200%

ASSA 0.00% 0.00% 100%

FRSA 29.10% 45.60% 103%

TRAP 11.10% 22.20% 125%

Total 13.30% 20.90% 113%
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PROJECT AVANZA

After a collaborative process, the Fitz Roy plant workers in Calbuco defined our plant 
and process priorities from 2019 onwards: Integrate and develop people, Passion for 
our customers and Sustainable Leadership. 

Avanza has been defined as our methodological framework that provides management 
and work tools that promote innovation and constant challenge in Australis processes, 
empowering our human talent.
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Together as a team we promote development, safety and well-being in plants 
and processes, integrating nearby communities.
During 2019 we worked directly with the enablers: Culture of prevention and 
development of people.

Generate trust for our customers, guaranteeing high quality products, constantly 
exceeding their expectations.
During 2019, we worked directly with enablers: Satisfaction of our customers and 
quality culture.

Achieve industry leadership in economic and environmental matters with 
innovative processes that make it sustainable over time.
During 2019, we worked directly on enablers: Resource optimization, 
environmental sustainability and innovation.

INTEGRATE AND DEVELOP PEOPLE

PASSION FOR OUR CUSTOMERS

SUSTAINABLE LEADERSHIP
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One of the purposes of our company is to work in a culture of 
organizational development, which allows us to provide a workplace 
that encourages the progress of our employees, providing them with 
a pleasant work environment and opportunities to enhance their skills 
and abilities.

ORGANIZATIONAL DEVELOPMENT
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Starting in 2017, the management of Human Resources and Corporate Affairs, began 
the implementation of a Performance Management System. A set of processes 
and initiatives, designed to attract, develop, motivate and retain the talents of our 
organization.

The performance assessment in our company consists of 3 stages. The first is to set 
the targets, the second corresponds to feedback and monitoring and the third to the 
closing and general evaluation of the year by the direct head office.

There is within the process a stage of self-assessment that allows collaborators to 
become more aware of the impact of their behavior on organizational results.
Through this system, we seek to ratify the commitment with our employees, to 
continue to develop and enhance their growth in our company.

PERFORMANCE MANAGEMENT

1. Setting 
goals

2. Feedback
and follow-up

3. Closure of
evaluation

This 2019 
34.1% of those evaluated performed as expected (between 80 and 105)
51.63% of those evaluated over performed  (105 & 115)

PROMETEO ARRIVES IN AUSTRALIS

During 2019, the Human Resources and Corporate Affairs management, 
along with other departments of the company, developed a tool for 
managing the internal information of the collaborators. 

Prometeo, as it was called by the same Australis workers, is a SAP system, 
Success Factors, that allows us to bring information and various 
internal processes to all the employees of our company.
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"Over the last few years, Australis has experienced exponential growth, which has allowed a phase of corporate 
evolution, challenging us to improve our processes in order to be at the forefront and transform ourselves into the 
company that we aspire to be. From here Prometeo is born, a tool that allows us to connect, consolidate our tasks 
and optimize the management of talent".

Sandra Calatayud
Human Resources Deputy Manager.
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 SKILLS MODEL

During 2018 the process of creating the Australis skills Model was developed, mainly 
aligned to our values, mission and vision. In addition, our performance evaluation 
system is based on the skills of our model in order to promote in each of our 
collaborators the Australis culture.
 
For 2019, it began with the deployment of the new Skills Model, through training to all 
departments of the company, in order to bring them closer and internalized in each of 
the skills that derived from this model and that must be a guide in their development 
in our organization.

LEAD THE CHANGE

PROACTIVITY

INICIATIV
A

INTEGRITY

RESPECT 
AND HUMILITY

COMPANIONSHIP

COMMITMENT

EMPOWERS 
EVERYONE

CHALLENGINGRESULT 
DRIVEN

HONESTY AND 
RELIABILITY

MOTIVATE
OTHERS

INSPIRE AND
MOTIVATE

GENERATE
TRUSTLISTEN AND

GIVE FEEDBACK

COOPERATION 
AND MUTUAL 

RESPECT

TRAINER

TEAM
DEVELOPMENT

TEAM 
WORK

EXPECTED BEHAVIORS ACCORDING TO OUR MODEL OF COMPETENCES
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Training in Australis is an important tool in order to enhance and professionalize the skills of 
our employees. In addition, they have become essential in terms of safety and health, as these 
courses enhance and deliver a range of knowledge and tools that allow them to safely develop 
each of their daily tasks and prevent any type of accident.

During the 2018, a new procedure for training management was published, which aligns the 
development of training through the standardization of this process. In the same year, the 
Training Needs Detection (DNC) survey that formed the starting point for the following 
year's training plan was also standardized.

 TRAINING

2018

448
courses

27,553
training
hours

2019

1096
courses

50,790
training
hours

In 2019, the DNC survey was sent to all 
employees of our company.

In line with enhancing the development 
of the training, the Bipartite Training 
Committee was created, this is a body 
made up of representatives of the company 
and employees and aims to agree and 
evaluate the training programs developed 
within the company.
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Throughout 2019, we worked to position various topics in order to develop a more 
inclusive culture, hand in hand with the education and training of our collaborators. 
In this way, we continue with our work started in 2018, where we implemented our 
policy of Inclusion, Diversity and Non-Discrimination, which stipulates the main 
guidelines and our position regarding the integration of diverse people, especially in 
the case of those who have abilities, origins and different orientations.
  
In this work, more than 70 of our collaborators with high decision-making power, 
heads, sub-managers and managers, participated in a training course  on Inclusive 
Culture and Inclusive Risk Management, whose focus was to strengthen their skills 
and deliver relationship and security strategies, promoting inclusion transversally in 
the company.

At the beginning of August, we participated in a seminar on Inclusive 
Occupational Risk Management dictated by the Mutual de Seguridad 
in conjunction with the Chilean Construction  Chamber, to which 
we were invited to share and transmit our experience in inclusion 
management as a company.

In terms of gender equality, at the beginning of 2019, we subscribed to 
the Gender Parity Initiative (IPG), a public-private alliance promoted 
by the Inter-American Development Bank and the World Economic 
Forum, which aims to reduce gender gaps and increase the economic 
participation and progress of women in the labor market in our country.

INCLUSION, DIVERSITY AND NON-DISCRIMINATION
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One of the main requirements for joining the initiative is to answer an annual survey 
that allows reporting and measuring progress in this area, within the organization. 
Some of the results of the study carried out in 2019, in Australis, were:

32.5%

· 32.5% of those who work at 
Australis are women.

· 9.1% of senior positions are 
women.

· -1% of wage gap at the 
expense of women

·  8 men made use of their paid 
parental leave and 0 of their 
post parental leave.

* The data reported corresponds to the period of the year 2018, for the IPG 2019 report.

AUSTRALIS SEAFOODS ACTION PLAN, ACCORDING TO 
THE RESULTS OF THE 2019 IPG SURVEY:

Diminish 
Hurdles for female 

promotion and increase 
their presence in 

managerial positions.

OBJECTIVES 
GENDER 
PARITY

Increase 
female participation 

in the work force.

Visualize
Make visible and reduce 

gender wage gaps.

“It is our duty to work hard in an inclusive, diverse and equal company, 
ensuring each of our current and future collaborators a space where 
desire, motivation and talent prevail, over any other parameter that 
has nothing to do with what is really important, which is the desire 
to be part of a company that represents much more than a salmon 
producer, but a company that seeks to generate positive impact in 
people's lives."

Josefina Moreno
Human Resources and Corporate Affairs Manager.
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EMPLOYEE BENEFITS

VIDACÁMARA

A series of insurance coverages that are a real support, both for them and for their 
family.
• Life insurance complementary health, dental and catastrophe insurance.
• It has a wide network of associated healthcare providers with Red I-med.

EMPLOYEE ASSISTANCE PROGRAMME (PAE)

A professional telephone guidance service to solve difficulties that affect our daily lives 
and interfere with work. The PAE offers psychological, legal, financial and nutritional 
guidance, promoting healthy lifestyle habits.

ARTURO LÓPEZ PÉREZ FOUNDATION

PARTNER STORES

Benefits with various shops, which allow our employees to access different products 
and services, in a more efficient way and often at a better price. Banks, restaurants, 
bookstores, gyms, retail shops, among others.

As of 2019, all Australis employees have  a perk with the Arturo López 
Pérez Foundation (Falp) that is dedicated to the integral treatment 
of cancer and also provides emotional support to the patient and his/
her family. Until 2018 this agreement involved a co-payment between 
the company and the collaborator. However, during this year, it is a 
completely free benefit for every Australis worker.

LABOR RELATIONS

At Australis Seafoods, we work to build and strengthen transparent and close working 
relationships, where trust prevails on a daily basis and in the formal instances of 
relationship, in conjunction with our values as a company.

Here are the total number of non-compliances that resulted in fines (in USD dollars) 
from January to December 2019:

Type of noncompliance Number Total value fine imposed in dollars Detail

Social - Economic 6 USD 17,914 Labour management violations

100% of the employees hired by Fitz Roy Calbuco plant are covered by collective bargaining agreements.

¡Zero cost agreement for Australis workers!
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As of 2019, through the Department of Occupational Safety and Health 
(OSH), Australis Seafoods has worked to develop a poly-care culture with its 
employees. In line with providing the necessary working conditions and skills so 
that employees can carry out their work safely, avoiding accidents.

The Occupational Health and Safety team leads this internalization of self-
care culture, who work directly on our operations from the Biobío region to 
Magallanes.

THE MUTUAL COMMITMENT TO TAKE CARE OF EACHOTHER
Australis' Ocupational Safety and Health
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MAIN ADVANCES 2019 IN OCCUPATIONAL SAFETY AND HEALTHMAIN INDICATORS

ACCIDENTS RATE: 

1.96%

ACCIDENTS RATE: 

2.29%

LOSSES RATE:

66.56%

LOSSES RATE:

75.63%

Number of fatalities Lost time injury rate Absence rate

0 7.59% 0.277%

PEC Certification of Occupational Safety and Health Management System 2019

During 2019 we achieved a more advanced level of PEC certification, going from the 
standard to a competitive level. This was a great challenge that involved all areas of the 
company, led by all professionals from the OSH team.

Some of the audited modules were:

• Management commitment
• Joint Committee 
• Contractor control
• Hazard matrixes
• Contingency plans 
• Compliance with current regulations 
• Accident and incident management

Bronze Joint Committee

In 2019, 6 joint committees were certified throughout the company, with a bronze 
quality. The areas evaluated are in freshwater: ketrun Rayen, Estero Matanza and Las 
Vertientes; in process, Plant Fitz Roy and in seawater, offices of Puerto Chacabuco, 
Aysén region and Puerto Natales, Magallanes region.

Forums and discussions

During 2019 we participated in a series of discussions, with a focus on Occupational 
Safety and Health. 
Among them were the Diving discussion board created by the Salmonchile union, where 
other companies in the industry also participated, in order to evaluate and improve the 
standards that regulate the diving activity.
Likewise, we participated in the Tripartite Meda of Safety and Labour Compliance, of 
the salmon grower industry in conjunction with the Directorate of Labour, the Maritime 
Governorate, the Health Service of the Magallanes region. One of the main objectives 
of this committee is to advance work safety issues and progressively improve current 
standards. To this end, a compliance inspection round was carried out, where we were the 
first private company, to be visited by the relevant authorities.

In the case of the subsidiaries Australis Seafoods and Australis Retail, 
the accident rate is zero.
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“Since we accepted the challenge of forming an OHS team in 2014, we 
have carried out intense work to manage our indicators and become the 
necessary support for the entire company. After 5 years, not only have we 
been certified in competitive PEC, but we have also reduced the accident 
rate by 50%. Achievements that make us proud and that, without the 
commitment of the team, the management and the support of all the areas 
of Australis, we would not have achieved”.

Javier Cisternas
Head of Occupational Health and Safety Australis.
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Since 2014 to date, a 
decrease of more than 
50% of the accident 
rate was achieved, in the 
seawater phase.

From 2014 to date, a 60% 
decrease in the accident 
rate was achieved, in the 
Plant and Processes phase, 
specifically at Calbuco's Fitz 
Roy Plant.

ACCREDITATION OF SKILLS
Trainings to technical support areas in order to deliver tools to perform safe tasks.
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LINKING WITH OUR TERRITORIES
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MANAGING OUR COMMUNITIES 2019

At Australis Seafoods we are committed to our surrounding communities, from the 
Biobío region to Magallanes region. Our purpose is to strengthen their development 
and contribute to a better quality of life, through a relationship model that seeks to be 
inclusive, participatory and long-term.

The work we do with our communities is designed to create long-term, trustworthy 
bonds.  In the framework of our "Juntos Somos Australis" relationship program, in 2019 
our main focuses were on social and environmental issues, in order to provide specific 
benefits to different interest groups.

During 2019, we had 234 activities and meetings, with 
communities in the regions where we operate. We also had 
more than 6 transparency meetings where we showed and 
explained the environmental and sanitary activities that are 
carried out in the farming centers.
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SALMON SOCIAL INITIATIVE

Australis together with 10 other companies in the industry created the Salmon Social Initiative (SSI), with the aim of jointly improving 
the social and environmental standards of operations, beyond current regulations. During 2019, we signed a decalogue for a 
responsible relationship with the communities, which includes 10 specific commitments based on:

We responsibly manage the social and environmental impacts of our operations, 
ensuring that they are compatible with the natural environment and local culture.

RESPECT AND CARE FOR OUR ENVIRONMENT

We promote spaces for the exchange of information, participation and dialogue, 
which allow the building of relationships of trust with local communities.

BUILD RELATIONSHIPS OF TRUST

We seek to contribute to local development and the generation of shared value in the 
territories, according to the reality of each one of them.

CONTRIBUTE TO DEVELOPMENT

Josefina Moreno, Human Resources and Corporate Affairs Manager; Adriano Cabrini, 
Operations and Projects Manager; Rubén Henríquez, Legal and Regulatory Affairs Manager.

The companies that make up the SSI are: AquaChile, Blumar, Camanchaca, Cermaq, Mowi, Multiexport 
Foods, Cargill, Caleta Bay, Salmones Austral y Australis.
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INTEGRATING WITH THE COMMUNITIES

The close relationship generated with our communities has allowed us to see their 
reality and assimilate their main needs, engaging with them in the search for solutions. 
In the Aysén region, we signed a collaboration agreement with the regional Health 
Service, which aims to facilitate the entry of health personnel, in charge of medical 
operations, to the Huichas Islands. A sector with difficult connectivity and which had 
not previously been accessed by these medical operations. The agreement also allows 
to provide boats for the transfer of patients in a state of emergency and to give access 
to the use of satellite telephony, contributing to a better quality of life.

Saúd Nahuelquin, lives with his family in the Huichas Islands.

“The arrival of the medical visits is one of the best things that has been done here. Because 
my parents are older, and the closest place to our town is Puerto Aguirre and in order to get 
there we need a speedboat and favorable weather conditions. I think, it is very good that 
the medical visits have arrived, and they worry about us. They gave us a complete check-up, 
there are many things that need to be seen by a doctor, because you don't know what you 
have. And we hope they continue to come”.

STRENGTHENING OUR ORIGINS

As a company we are convinced that the cultural wealth of our ancestral communities 
is an essential pillar for the development of people. Rescuing and transcending their 
history was one of the focuses of work for 2019, through intercultural meetings 
between the Mapuche community and Kawésqar, originating in the region of La 
Araucanía and Magallanes, respectively. 
Both groups visited each other to learn about their cultures, customs and traditions. 
From visits to our facilities, we were able to discover their life story from first source, 
recovering the valuable tradition of oral transmission from generation to generation.
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STRENGTHENING LOCAL ENTREPRENEURSHIP

To promote local entrepreneurship, we created a labor integration program aimed at 
our communities between the regions VIII and XII, developing courses in different 
trades, such as carpentry on pallets, cooking, pastry and bakery, providing skills and 
abilities to people, which will allow to generate income through entrepreneurship and 
the possibility of diversification of work areas.
In addition, we work with groups of fishermen in our communities, supporting the 
diversification of their sector to other areas such as tourism, innovation in productivity 
and providing added value to their products. In addition, they had the opportunity 
to market their products in our casinos and sales rooms, which creates growth 
opportunities for groups that interact with the company.
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RECOGNIZING OUR CULTUREAUSTRALIS CITIZEN PARTY

For the third consecutive year, we organized the "Australis Summer Super Cup 2019", 
an instance that allowed nearly 372 boys and 84 girls to be the sports stars of a great 
summer party, where in addition, native entrepreneurs had a space to position and 
promote the business development at the craft fair that was carried out during the day.

We received recognition on National Cultural Heritage Day for the restoration of the 
water Tower, where the sales store of our headquarters is in Puerto Varas, Los Lagos 
region, which included the historical and social rescue of a classic building of the city.

In accordance with our company's vision, we seek to generate a positive impact 
on people's lives, through the sustainable development of communities and our 
environment.
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SOCCER FIELD FOR PRISON

Australis, together with the prison guards and the Municipality of Puerto Natales, 
jointly developed a project to provide a field for recreational activities within the prison.

"We as social responsibility put the focus on collaborative work, which 
means that we contribute with a part of the work, but the prisoners were 
the ones who promoted the realization of this project. We want to thank you 
for your effort, dedication and heart in the construction of this field, which 
is for the direct benefit of the inmates and their families "

Pablo Ampuero
CSR Coordinator Magallanes.
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CLEAN POINT AUSTRALIS

In May 2019, Australis inaugurated the Clean Point located next to our corporate office 
in Puerto Varas. One of the main objectives of this initiative is to provide a recycling 
space to the Puertovarian community, where they can have the following items:

Papers and cardboard Tetrapack Expanded polystyrene

Transparent
and colored PET

Tin cans

In the framework of starting the operation of the clean point, we conducted 
environmental education workshops in conjunction with the Municipality of Puerto 
Varas to the community and collaborators. The focus of these trainings was to provide 
tools so that everyone can learn to recycle their items at home, but also to promote 
the reuse and reduction of waste.
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GLOBAL REPORTING INITIATIVE (GRI) 
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TABLAE OF INDICATORS GRI

GRI Standard Content Page Omission

GRI 102:
CONTENT 
GENERAL

ORGANIZATION PROFILE

102-1 Organization name. 6

102-2 Activities, brands, products and services. 16,17

102-3 Location of headquarters. 6
102-4 Location of operations. 41

102-5 Property and legal Form. 16

102-6 Served markets. 48, 49

102-7 Size of the organization. 40, 41, 42, 43, 74

102-8 Information on employees and other workers. 74, 75, 76, 77

102-9 Supply chain. 38,39

102-10 Significant changes in the organization and its supply chain. 14

102-11 Precautionary principle or approach. 58

102-12 External initiatives. 58

102-13 Membership of associations. 17

STRATEGY

102-14 Statement of senior executives responsible for decision making. 10, 11

102-16 Values, principles, standards, and norms of behavior. 7, 20, 21, 26, 27

GOVERNANCE

102-18 Governance Structure 18, 19

Standard GRI Content Page Omission

GRI 102:
CONTENT 
GENERAL

PARTICIPATION OF STAKEHOLDERS

102-40 List of stakeholders. 29

102-41 Collective bargaining agreements. 97

102-42 Identification and selection of stakeholders. 30

102-43 Approach for the participation of stakeholders. 29
102-44 Key issues and concerns mentioned. 31

PRACTICES FOR REPORT DRAFTING

102-45 Entities included in the consolidated financial statements. Financial 
report 2019

102-46 Definition of the contents of the reports and the Coverage of the topic. 30

102-47 List of material topics. 31

102-48 Restatement of information. Not applicable

102-49 Changes in drafting of reports. Not applicable

102-50 Period covered by the report. 28

102-51 Date of last report. 29

102-52 Report drafting cycle. 28,29

102-53 Contact point for questions regarding the report. 6

102-54 Declaration of drafting the report in accordance with GRI standards. 28

102-55 GRI Table of Contents. 124, 125

102-56 External verification. 28
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GRI standard Content Page Omission

MATERIALITY 2019

ETHICS, INTEGRITY AND TRANSPARENCY

103-1 Explanation of the material topic and its coverage. 61

103-2 The management approach and its components. 32

103-3 Evaluation of the management approach. 61

MATERIAL 
INDICATOR

302-1 Energy consumption within the organization. 61

COMMUNITY RELATIONS

103-1 Explanation of the material topic and its coverage. 108

103-2 The management approach and its components. 32

103-3 Evaluation of the management approach. 106

MATERIAL
INDICATOR

413-1 Operations with local community participation, impact evaluations and 
development programs. 106 a 121

TALENT MANAGEMENT

103-1 Explanation of the material topic and its coverage. 90

103-2 The management approach and its components. 32

103-3 Evaluation of the management approach. 90

MATERIAL
INDICATOR

404-1 Average training hours per year per employee. 90, 91

OCCUPATIONAL HEALTH AND SAFETY

103-1 Explanation of the material topic and its coverage. 99, 103

103-2 The management approach and its components. 32

103-3 Evaluation of the management approach. 100

MATERIAL
INDICATOR

403-9 Work-related injury. 100

PRODUCT SAFETY AND QUALITY

103-1 Governance structure. 46, 47

103-2 The management approach and its components. 32

103-3 Evaluation of the management approach. 46, 47

MATERIAL
INDICATOR

417-1 Requirements for information and labeling of products and services. 46, 47

Aspect Indicator GSI Page

ENVIRONMENT

Regulatory
compliance

Number of significant fines and non-monetary sanctions for non-compliance with 
environmental legislation and regulations.

57

Environmental
certifications

Environmental certifications and permits. 58

Fish 
Breakout

The number of fish breakouts is shown as a net number after recapture from January to 
December.

57

Fish mortality Fish mortality is a key measure used to assess fish health during production. We have chosen 
to measure mortality using a 12-month rotating mortality rate. This measure calculates 
mortality for the last 12 months (January to December) as a proportion of the estimated 
number of fish at sea, in the last month of the year (adjusted for harvest and mortality).

64

Use of antimicrobial/
antibiotics

The use of antibiotics has been calculated as a quantity of active pharmaceutical ingredients 
(APIs) used (in g) per tonne of fish produced (LWE). 

65, 66

Sea lice count The objective of this measure is to confirm that companies comply with the trigger limits
established by national regulators, and do their best to keep the levels to a minimum.

67, 68

Medicinal methods Medicinal feeding treatments: This indicator seeks to quantify the amount of APIs used 
(in g) per ton of fish produced (LWE), which is important to handle any external impact 
of medicinal use. This indicator should be viewed and displayed in context with the sea lice 
count indicator.

68

Non-medicinal 
methods

To demonstrate innovation and progress within sustainable sea lice management, companies 
are encouraged to report on non-medical tools and methods used.

Not
applicable

Interactions with
the fauna

This indicator is configured to align with the ASC Salmon Standard and shows that 
companies comply with < 9 interactions per year regulations.

57

Use of marine 
ingredients in food

This metric is used to demonstrate the improvements being made to improve the efficient 
use of marine ingredients, using ASC parameters for the Fish Oil and Flour Dependency 
Ratio (FFDRm and FFDRo English).

63

GLOBAL SALMON INITIATIVE INDICATOR TABLE (GSI)



SUSTAINABILITY REPORT 
2019

128

Aspect Indicator GSI Page

SOCIAL-LABOUR

Employment Number and rate of Hires and average turnover of employees, broken down by age group, 
gender and region.

74, 75, 76, 77

Occupational Health 
& Safety

Percentage of workers represented on joint formal health and safety committees for 
management and employees, established to help monitor and advise on occupational 
health and safety programs.

101

Type and rate of injuries, occupational diseases, lost days, absenteeism and number of 
work-related fatalities by region and sex (does not include suppliers or subcontractors).

100

SOCIAL-COMMUNITY

Local
communities

Percentage of centers where development programs, impact assessments and local 
community engagement have been implemented.

108

Social breaches Total number of breaches resulting in fines (in USD dollars) from January to December. 97

ECONOMIC

Investment in R&D investment on research and development. Not applicable
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